District Health Assessment for Multiple District 305 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 74 0 74 0% 1 5 -4 1,404 0 1,404 263 253 10 0.72% 1,744 19 57% 8 80 0% 28% 14% 49% 13 0
305 N2 82 0 82 0% 12 1 11 2,187 0 2,187 547 203 344 18.67% 1,257 27 18% 1 20 0% 39% 4% 48% 14 0
305 $1 T(24) 23 0 23 0% 5 0 5 496 0 496 129 14 115 30.18% 321 22 26% 0 0 0% 39% 0% 70% 4 2
305 S2 T(24) 49 0 49 0% 1 1 0 1,171 0 1,171 72 89 17 -1.43% 890 24 57% 2 21 0% 49% 14% 51% 6 3
305 S3 T(24) 37 1 38 100% 2 2 0 857 46 903 139 84 55 6.49% 865 24 21% 2 24 0% 66% 21% 89% 7 4
265 1 266 100% 21 9 12 6,115 46 6,161 1150 643 507 8.97% 5,077 23 37% 5 145 0% 42% 11% 56% 44 9
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District Health Assessment for Multiple District 306 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 70 0 70 0% 2 0 2 1,542 0 1,542 194 93 101 7.01% 1,454 22 31% 0 0 0% 0% 0% 66% 23 8
306 A2 84 1 85 100% 2 3 -1 2,119 3 2,122 212 296 -84 -3.81% 2,082 25 29% 3 55 33% 1% 2% 58% 22 10
306 B1 70 6 76  100% 1 2 -1 1,846 143 1,989 157 191 -34 -1.68% 2,053 28 25% 3 29 0% 7% 0% 42% 22 11
306 B2 98 1 99 100% 1 5 -4 2,715 21 2,736 334 296 38 1.41% 2,672 28 21% 6 95 0% 0% 0% 40% 22 11
306 C1 72 1 73 100% 2 6 -4 2,000 20 2,020 166 377 =211 -9.46% 2,018 28 12% 7 149 0% 10% 0% 36% 17 8
306 C2 77 0 77 0% 2 8 -6 2,024 0 2,024 220 282 -62 -2.97% 2,145 26 26% 10 157 13% 4% 3% 38% 23 9
471 9 480 100% 10 24 -14 12,246 187 12,433 1283 1,535 -252 -1.99% 12,424 26 24% 7 485 8% 3% 1% 46% 129 57
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District Health Assessment for Multiple District 315 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 73 4 77  100% 1 5 -4 1,544 108 1,652 98 174 -76 -4.40% 1,700 23 34% 13 92 0% 12% 1% 27% 22 11
315A2 86 1 87 100% 5 17 -12 3,213 26 3,239 277 588 -311 -8.76% 3,992 38 25% 8 413 0% 38% 5% 59% 1 2
315B1 91 0 91 0% 3 2 1 1,989 0 1,989 139 66 73 3.81% 1,818 22 37% 13 27 0% 65% 26% 74% 25 13
315B2 76 0 76 0% 5 2 3 2,207 0 2,207 333 163 170 8.35% 1,945 29 9% 6 57 0% 9% 1% 29% 18 9
315B3 T(10) 71 2 73 100% 3 4 -1 1,209 35 1,244 151 124 27 2.22% 1,215 18 64% 3 67 0% 25% 7% 16% 0 11
315B4 82 0 82 0% 2 0 2 1,978 0 1,978 160 94 66 3.45% 1,931 24 54% 0 0 0% 12% 0% 54% 24 12
479 7 486  100% 19 30 -1 12,140 169 12,309 1158 1,209 -51 -0.41% 12,601 26 37% 8 656 0% 28% 7% 45% 90 58
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District Health Assessment for Multiple District 316 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 97 1 98 100% 5 1 4 3,480 17 3,497 574 153 421 13.69% 3,167 36 27% 5 0 100% 22% 0% 30% 22 7
316 B 68 0 68 0% 4 2 2 2,556 0 2,556 327 136 191 8.08% 2,525 38 16% 9 70 50% 0% 0% 46% 18 6
316 C 122 1 123  100% 3 1 2 5,026 22 5,048 603 501 102 2.06% 4,461 4 11% 2 24 0% 7% 0% 4% 30 10
316 D 181 2 183 100% 5 13 -8 6,247 68 6,315 418 455 -37 -0.58% 5,732 35 21% 7 175 31% 0% 0% 45% a7 14
316 E 50 1 51  100% 0 2 -2 2,069 18 2,087 289 256 33 1.61% 2,244 42 12% 4 23 0% 14% 0% 14% 15 5
316 F 87 0 87 0% 6 5 1 2,987 0 2,987 504 486 18 0.61% 3,322 34 14% 8 184 0% 10% 2% 22% 21 7
316 G 57 0 57 0% 0 1 -1 2,234 0 2,234 168 112 56 2.57% 2,360 39 12% 11 42 0% 0% 0% 0% 15 5
316 H 62 0 62 0% 0 3 -3 2,266 0 2,266 88 177 -89 -3.78% 2,178 37 10% 14 64 0% 32% 3% 32% 19 8
3161 59 0 59 0% 2 2 0 2,475 0 2,475 312 276 36 1.48% 2,660 42 17% 9 96 0% 0% 0% 22% 22 7
783 5 788 100% 25 30 -5 29,340 125 29,465 3283 2,552 731 2.54% 28,649 38 17% 8 678 20% 9% 1% 26% 209 69
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District Health Assessment for Multiple District 317 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 110 0 110 0% 9 3 6 4,309 0 4,309 802 264 538 14.27% 3,834 39 6% 4 73 0% 15% 2% 35% 34 11
317B 94 0 94 0% 0 3 -3 3,077 0 3,077 208 182 26 0.85% 3,010 33 18% 13 53 0% 30% 9% 43% 22 10
317¢C 70 0 70 0% 2 0 2 2,162 0 2,162 251 138 113 5.51% 2,110 31 23% 0 0 0% 0% 0% 44% 14 7
317D 86 0 86 0% 0 1 -1 3,270 0 3,270 403 141 262 8.71% 3,066 38 17% 24 0 100% 7% 1% 60% 22 10
317E 63 0 63 0% 3 2 1 2,248 0 2,248 338 230 108 5.05% 2,161 36 8% 3 65 0% 22% 5% 43% 15 5
317F 53 0 53 0% 0 1 -1 1,564 0 1,564 169 103 66 4.41% 1,495 30 15% 2 28 0% 6% 0% 38% 15 6
476 0 476 0% 14 10 4 16,630 0 16,630 2171 1,058 1,113 717% 15,676 35 14% 8 219 10% 14% 3% 44% 122 49
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District Health Assessment for Multiple District 318 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 103 5 108 100% 7 4 3 3,012 115 3,127 351 315 36 1.16% 2,841 30 19% 9 175 0% 15% 1% 45% 29 13
318B 101 0 101 0% 0 1 -1 3,246 0 3,246 110 154 -44 -1.34% 3,234 32 20% 7 15 0% 0% 0% 51% 21 10
318C 101 0 101 0% 0 2 -2 3,359 0 3,359 143 170 -27 -0.80% 3,366 33 18% 7 36 0% 10% 0% 45% 26 13
318D 109 1 110 100% 3 2 1 3,659 17 3,676 328 336 -8 -0.22% 3,351 34 16% 12 36 0% 7% 0% 52% 32 16
318 E 94 5 99 100% 1 7 -6 3,543 108 3,651 263 365 -102 -2.72% 3,881 39 9% 7 141 0% 10% 0% 60% 25 11
508 11 519  100% 1 16 -5 16,819 240 17,059 1195 1,340 -145 -0.84% 16,673 34 17% 8 403 0% 8% 0% 50% 133 63
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District Health Assessment for Multiple District 321 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
321A1 65 0 65 0% 1 9 -8 2,227 0 2,227 126 386 -260 -10.45% 2,531 34 25% 11 278 0% 52% 3% 57% 23 8
321A2 82 2 84 100% 8 9 -1 2,835 67 2,902 373 411 -38 -1.29% 3,146 35 12% 11 191 11% 35% 1% 51% 27 9
321A3 135 1 136 100% 1 10 -9 3,397 17 3,414 124 467 -343 -9.13% 3,087 25 38% 16 358 10% 43% 4% 65% 42 16 2nd VDG
321B1 68 2 70 100% 5 0 5 2,260 25 2,285 468 161 307 15.52% 1,982 34 26% 0 0 0% 0% 0% 40% 18 8
321B2 T(23) 38 0 38 0% 0 4 -4 1,076 0 1,076 83 182 -99 -8.43% 1,202 28 37% 13 139 0% 53% 3% 63% 11 6
321C1 131 2 133  100% 3 6 -3 3,936 31 3,967 272 353 -81 -2.00% 4,213 30 28% 16 125 0% 41% 10% 64% 38 19
321C2 81 0 81 0% 5 0 5 3,208 0 3,208 577 500 77 2.46% 3,188 40 15% 0 0 0% 31% 7% 48% 19 9
321D 128 3 131 100% 9 1 8 4,381 57 4,438 742 245 497 12.61% 3,328 35 25% 7 15 0% 14% 0% 46% 52 18
321E 67 0 67 0% 2 8 -6 2,104 0 2,104 167 268 -101 -4.58% 2,051 31 18% 18 178 0% 13% 3% 43% 22 10
321F 117 6 123  100% 2 23 -21 3,656 256 3,912 326 740 -414 -9.57% 4,344 33 27% 12 492 0% 33% 7% 57% 46 14
912 16 928 100% 36 70 -34 29,080 453 29,533 3258 3,713 -455 -1.52% 29,072 32 25% 13 1,776 3% 31% 4% 54% 298 117
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District Health Assessment for Multiple District 322 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 62 0 62 0% 0 9 -9 2,438 0 2,438 135 346 =211 -7.97% 2,614 39 16% 7 183 22% 21% 2% 56% 18 5
322B1 64 0 64 0% 3 2 1 2,834 0 2,834 282 201 81 2.94% 2,649 44 9% 4 50 50% 0% 0% 52% 9 0
322B2 59 1 60 100% 1 0 1 2,482 49 2,531 331 128 203 8.72% 2,117 43 20% 0 0 0% 13% 0% 30% 12 5
322C1 88 2 90 100% 5 1 4 2,695 26 2,721 293 138 155 6.04% 2,550 31 17% 7 6 0% 23% 2% 50% 18 8
322C2 43 0 43 0% 2 7 -5 1,636 0 1,636 213 260 -47 -2.79% 1,629 38 16% 3 146 0% 0% 0% 51% 11 6
322C3 102 1 103  100% 8 2 6 3,336 24 3,360 552 354 198 6.26% 3,251 33 31% 8 47 0% 31% 0% 46% 24 12
322C4 7 0 7 0% 6 0 6 1,834 0 1,834 300 121 179 10.82% 1,671 26 30% 0 0 0% 44% 0% 63% 17 7
322C5 39 0 39 0% 2 2 0 1,430 0 1,430 218 119 99 7.44% 1,309 37 8% 2 33 0% 33% 3% 62% 10 5
322D 91 0 91 0% 1 9 -8 3,835 0 3,835 261 344 -83 -2.12% 4,064 42 12% 7 168 0% 31% 3% 46% 24 10
322E 81 0 81 0% 3 2 1 2,601 0 2,601 275 96 179 7.39% 2,294 32 21% 4 26 0% 28% 0% 54% 22 11
322F 63 2 65 100% 2 3 -1 1,959 49 2,008 133 153 -20 -0.99% 2,129 32 23% 11 67 0% 26% 0% 42% 14 7
763 6 769  100% 33 37 -4 27,080 148 27,228 2993 2,260 733 2.77% 26,277 36 19% 6 726 8% 24% 1% 50% 179 76
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District Health Assessment for Multiple District 323 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 54 1 55 100% 0 6 -6 1,757 5 1,762 75 923 -848  -32.49% 3,373 33 40% 13 136 33% 22% 0% 29% 8 4
323A2 81 0 81 0% 4 1 3 3,151 0 3,151 487 188 299 10.48% 2,888 39 19% 3 22 100% 0% 0% 41% 17 6
323A3 114 2 116  100% 7 6 1 6,752 LY 6,793 787 756 31 0.46% 6,664 60 16% 12 64 17% 3% 1% 34% 24 8
323B 75 0 75 0% 0 0 0 4,623 0 4,623 408 201 207 4.69% 4,498 62 4% 0 0 0% 17% 4% 43% 13 6

323C 83 1 84 100% 5 8 -3 2,704 LY 2,745 287 356 -69 -2.45% 2,866 33 24% 6 167 0% 33% 4% 50% 17 8 2nd VDG
323D1 62 0 62 0% 0 0 0 2,133 0 2,133 186 95 91 4.46% 2,075 34 26% 0 0 0% 21% 0% 32% 16 5
323D2 115 3 118 100% 1 1 0 4,998 63 5,061 524 611 -87 -1.69% 5,362 44 16% 6 16 0% 23% 8% 53% 25 7
323E1 122 2 124  100% 9 4 5 4,955 125 5,080 589 310 279 5.81% 4,968 42 15% 10 80 0% 36% 0% 50% 40 14
323E2 132 0 132 0% 8 3 5 5,529 0 5,529 653 712 -59 -1.06% 5,171 42 15% 7 64 0% 30% 5% 47% 39 13
323 F1 70 0 70 0% 1 2 -1 2,261 0 2,261 232 203 29 1.30% 2,340 32 29% 2 36 0% 34% 6% 46% 16 8
323 F2 56 1 57  100% 2 0 2 2,332 11 2,343 297 176 121 5.45% 2,324 42 26% 0 0 0% 28% 2% 40% 14 4
323 G1 119 1 120 100% 10 (1] 10 3,829 14 3,843 549 148 401 11.65% 3,986 32 32% 0 0 0% 21% 0% 59% 32 10
323 G2 106 1 107  100% 4 3 1 2,372 27 2,399 224 237 -13 -0.54% 2,724 23 49% 7 29 0% 21% 4% 30% 28 8
323 H1 74 1 75 100% 9 4 5 2,552 30 2,582 391 262 129 5.26% 2,405 35 13% 3 82 25% 27% 1% 57% 21 7
323 H2 66 1 67 100% 2 4 -2 2,635 13 2,648 209 199 10 0.38% 2,571 40 21% 13 59 0% 12% 0% 45% 18 5
323J 70 0 70 0% 2 2 0 1,937 0 1,937 242 577 -335 -14.74% 2,144 28 41% 9 38 0% 39% 19% 53% 13 6
1,399 14 1,413 100% 64 44 20 54,520 370 54,890 6140 5,954 186 0.34% 56,359 39 23% 9 793 1% 23% 3% 45% 341 119
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District Health Assessment for Multiple District 324 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 158 0 158 0% 6 2 4 7,334 0 7,334 705 274 431 6.24% 6,642 46 6% 17 45 0% 5% 1% 21% 35 12
324A2 157 0 157 0% 7 0 7 6,645 0 6,645 682 383 299 4.71% 6,079 42 5% 0 0 0% 12% 0% 29% 41 11
324A3 87 1 88 100% 4 1 3 3,002 20 3,022 399 146 253 9.14% 2,769 35 15% 1 24 0% 7% 0% 36% 24 8
324A4 106 0 106 0% 10 2 8 3,730 0 3,730 712 178 534 16.71% 3,143 35 3% 13 32 0% 4% 0% 18% 27 9
324A5 57 2 59 100% 2 2 0 1,810 18 1,828 327 162 165 9.92% 1,647 32 34% 4 19 50% 7% 0% 32% 16 7
324A6 137 3 140 100% 1 15 -14 4,405 52 4,457 743 512 231 5.47% 4,177 33 18% 5 282 0% 26% 2% 37% 29 16
324A8 88 2 90 100% 4 2 2 1,839 29 1,868 362 124 238 14.60% 1,511 21 53% 3 24 0% 13% 2% 42% 18 7
324B1 90 0 90 0% 8 3 5 6,111 0 6,111 647 566 81 1.34% 6,698 68 2% 4 144 0% 12% 0% 48% 26 9
324B2 145 3 148 100% 5 4 1 6,889 70 6,959 683 489 194 2.87% 6,797 48 9% 7 88 25% 4% 1% 45% 30 11
324B3 142 1 143  100% 9 0 9 5,260 20 5,280 847 197 650 14.04% 4,965 37 11% 0 0 0% 0% 0% 29% 29 5
324B4 123 1 124 100% 4 2 2 4,605 22 4,627 369 286 83 1.83% 4,558 38 11% 3 45 0% 23% 6% 44% 33 11
324B5 50 0 50 0% 0 0 0 1,700 0 1,700 133 91 42 2.53% 1,670 34 22% 0 0 0% 26% 0% 64% 12 3
1,340 13 1,353  100% 60 33 27 53,330 231 53,561 6609 3,408 3,201 6.36% 50,656 40 13% 6 703 6% 11% 1% 35% 320 109
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District Health Assessment for Multiple District 325 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 85 0 85 0% 6 1 5 2,283 0 2,283 399 124 275 13.70% 1,958 27 21% 12 14 0% 29% 6% 24% 20 10
325A2 98 2 100 100% 5 2 3 2,306 25 2,331 391 226 165 7.62% 2,087 24 37% 10 26 0% 44% 2% 27% 16 8
325B1 159 4 163 100% 14 2 12 4,685 69 4,754 644 339 305 6.86% 3,890 30 12% 4 31 0% 38% 0% 33% 41 21
325B2 200 2 202 100% 14 3 11 4,783 32 4,815 643 321 322 717% 4,377 24 31% 4 49 0% 45% 0% 30% 44 21
542 8 550 100% 39 8 31 14,057 126 14,183 2077 1,010 1,067 8.14% 12,312 26 25% 7 120 0% 40% 1% 29% 121 60

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.

Copyright 2015 LClI, Inc.

Page 11 of 11

Printed On 1/6/2015 12:48:05PM

MBRO0085_DistrictHealthAssessment.rpt



	~ce158c845c2d993f69 {CC120FF0-C29D-4BAE-82D0-1529AD7CC248}.rpt
	India, South Asia, Africa and Middle East
	Multiple District 305
	District 305 N1
	District 305 N2
	District 305 S1
	District 305 S2
	District 305 S3

	Multiple District 306
	District 306 A1
	District 306 A2
	District 306 B1
	District 306 B2
	District 306 C1
	District 306 C2

	Multiple District 315
	District 315A1
	District 315A2
	District 315B1
	District 315B2
	District 315B3
	District 315B4

	Multiple District 316
	District 316 A
	District 316 B
	District 316 C
	District 316 D
	District 316 E
	District 316 F
	District 316 G
	District 316 H
	District 316 I

	Multiple District 317
	District 317 A
	District 317 B
	District 317 C
	District 317 D
	District 317 E
	District 317 F

	Multiple District 318
	District 318 A
	District 318 B
	District 318 C
	District 318 D
	District 318 E

	Multiple District 321
	District 321A1
	District 321A2
	District 321A3
	District 321B1
	District 321B2
	District 321C1
	District 321C2
	District 321 D
	District 321 E
	District 321 F

	Multiple District 322
	District 322 A
	District 322 B1
	District 322 B2
	District 322C1
	District 322C2
	District 322C3
	District 322C4
	District 322C5
	District 322 D
	District 322 E
	District 322 F

	Multiple District 323
	District 323A1
	District 323A2
	District 323A3
	District 323 B
	District 323 C
	District 323D1
	District 323D2
	District 323E1
	District 323E2
	District 323 F1
	District 323 F2
	District 323 G1
	District 323 G2
	District 323 H1
	District 323 H2
	District 323 J

	Multiple District 324
	District 324A1
	District 324A2
	District 324A3
	District 324A4
	District 324A5
	District 324A6
	District 324A8
	District 324B1
	District 324B2
	District 324B3
	District 324B4
	District 324B5

	Multiple District 325
	District 325A1
	District 325A2
	District 325B1
	District 325B2




